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Irish Centre for Business Excellence
The Irish Centre for Business Excellence (ICBE) are pleased to present the
Digital Productivity Virtual Summit 2021 – a unique event which will bring
together developmental thinking from industry and business to openly
discuss the challenges and benefits of Digital Transformation!
The Vision
• To be the business-excellence and knowledge-sharing network of
choice for the manufacturing and services sectors in Ireland and to
maximize our members’ success and Ireland’s recovery, growth and
competitiveness
The Mission
• Promote business-excellence/knowledge-sharing, innovation and
continuous improvement among our members
• Service the developmental and transformational needs of member
organizations and individuals to improve competence and achieve
sustained success
• Expand the network, develop a cohort of relevant experts and form
strategic alliances with relevant agencies and institutions for the
benefit of members
• Develop strong regional forums to assist in implementing our vision
Our Team
• The Irish Centre for Business Excellence (ICBE) is a not-for-profit
organization established by leading companies in Ireland with a deep
commitment to continuous improvement.

What is Digital Transformation?
Digital Productivity and Transformation is the use
of new, fast and frequently changing digital
technology to solve problems. One of the
examples of digital transformation is the
advancement in cloud computing, which
significantly reduces the reliance on user owned
hardware and increases reliance on people and
Smart Developmental Thinking.
The Digital Productivity Summit 2021 will bring
together developmental thinking from industry
and business to openly discuss the challenges and
benefits of Digital Transformation!
Our keynote speakers will share their experiences
of utilising cloud computing, app development
and agile thinking to improve collaboration and
productivity by automating infrastructure,
automating workflows and continuously
monitoring application performance.
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OUR OBJECTIVES
The Digital Productivity Virtual Summit 2021 is structured in a way to:

INFORM

EDUCATE

CONNECT

Exploring how area CIOs, Innovation & Digital
Executives are implementing key strategies to
drive both immediate growth, digital
transformation and scale within their
organisations across the Globe.

The Digital Productivity Summit is aimed
primarily at both senior business management
and IT leadership professionals who will come
together to openly discuss the latest
augmented solutions implemented today.

The Digital Productivity Summit will establish
and foster a learning network platform across
Multinational organisations, Universities and
Irish indigenous small to medium enterprises –
encouraging a nature of sharing.

WHY SHOULD I ATTEND?
The Digital Productivity Virtual Summit 2021 will enable you through:

THOUGHT LEADERSHIP

TECHNOLOGY SOLUTIONS

PEER COMMUNITY

Get inspired by visionary leaders from
Multinational organisations who have unique
perspectives on business, technology and
Digital Transformation in a production and
services environment.

Discover the most cutting edge augmented
productivity IT solutions that will add the most
value to your business – connect with
organisations who have implemented these
digital solutions.

Expand opportunities through networking and
discover answers to shared challenges face-toface. Engage with like-minded business
professionals from around the Globe to openly
discuss Lean digital transformation.
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WHO SHOULD ATTEND?
Digital Productivity Virtual Summit 2021

Executive & Senior Management

IT Leadership

Senior Application Leaders
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Overcome the barriers of organizational
culture, resources and talent to grow and
scale your digital initiatives
Become an effective partner with business
executives; shift from “order taker” to
“trusted advisor”
Drive cost optimization to fund digital
transformation initiatives
Establish the right organization and tempo
for the data and analytics business unit &
data-driven culture
How data and analytics can enhance CX
Balance the need to innovate while
“keeping the lights on”
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Introduce innovation and agility
Transform infrastructure and operations
strategy
Explore old versus new technologies
Show value to the business
Determine cost optimization initiatives
Stimulate leadership and culture change
Transform security programs to deal with
the challenges of digital business
Build security and risk awareness across
the organization
Understand Digital Security implications
Team Collaboration & Communication
Innovation & Good Lean Practices
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Modernize legacy applications
Build agile architectures to support
DevOps, service-oriented architecture,
APIs, cloud-optimized patterns, inmemory computing and context
awareness
Employ bimodal strategies to renovate
and modernize core IT systems
Understand new agile, iterative, dynamic,
ecosystem-based building blocks
Digital Operational Excellence
Designing a digital architecture and
Continuous Improvement programme
Disruptive Technology
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